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. The Hedical Stafy, through 1ts services to operating offices
and individual employees, has become aware of requirements for a Mental
Rygieve Progrem designed to epproach, in a prophylactic way, the ewo-
tiomml probloms of employees.

2. Toe umtter wvas ddecussed with the Deputy Director (Intelligence)
and his Benicr Btaff and the concensus was that 1t deserved further
sxplopstion. Thers followed individusl dimcussions with the Deputy
Pirector {(Intelligence)}, the Assistant Director for Cwrent Inte)ligence,
the Assistent Dirsctor fop Scientific Intelligesnce, the Asgistent Dirvector
for Research and Reports bnd sows of their etaffs. It wae detervined
that & prevequisite for such e progrem 1s the clesrer identificstion of
problan aress in terws of the verifisble individual and group experiences
of sugploysesn.

3. 3o this end, the Medicsl Staff here recomments the sstailishment
of an initial investigative prograwm utilizing group discussion tech-
sigues. The program provides for the formetion of three {3) groups.

Bach group will drav stout ten (10) personmel divided smong three (3)
parilcipating offices: Office of Current Intelligence, Office of Sclen-
$ific Intelligence, and Office of Research and Reporis. A glven growp
would consiist of, apd sddress itself to, the particular experiences of
oze of the following categories of personuel: {a) the analyst, {b) the
superviscr, and (c) the support persormel. Personnel will be selected
so a8 to be representutive snd free from emotiousl Disses. Participation
in the groups would be volustery. Group proceedings would be confiden-
%tal. YThay would meet once per week for one and a helf {1}) hours, dur-
ing working hours, for an optimum period of as much &3 one (1) year.
¥ith the guidance of psychistrist lesders, the groups will operste in
secordisce vith msthods of group discussion snd interpretation and will
arrive ot & formletion of the fundnmental generic experiences of par-
ticipants in relation to thelir work environment.

b. It is expected tBat through such 8 progren we mey be aule to

{n} 18entify more clearly vhat is often referred to as the stresses’
of the security eaviromsest, {b) understand the edlustive mechanisus of
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suployees, both heal and urheslthy, snd {c) recowmend sction and
dua w\: ;?gm to zﬁmm;a stress and to promote the eao-
ticnal health of employees. :

] ; m have
%, The objectives Bnd operating procedures of this progres |
been giicuma i:th the Assistant Directors of the psrticipating offices
have their endors —— |
JouN R. TimTJEN M.

JORS B, TINTJES, W.D.
Chisf, Medical Staff

oc: Acting Deputy Director (Support) v

Approved For Release 2001/06/09 : CI = 000330010-4




